
Subject: STATUS OF WORKFORCE REDUCTION PLANS

The Department of Human Resources (DHR) has been working with County
departments to coordinate activities relating to proposed workforce reductions. This is
to provide your Board with a status of our activities, including specific information on
current workforce reduction plans for County departments.

Planning. Preparation and Completed Actions

Over the past 18 months we have been meeting regularly with the Department of Health
Services (DHS) and partnering with them in their administrative consolidations and,
more recently, in their workforce reduction activities. These meetings have included our
partners in this process: the Chief Administrative Office, Office of Affirmative Action,
Community and Senior Services, and the Office of Public Safety. Also during this
period, in preparation for anticipated budget curtailments, we have revised our various
communication and training materials for Workforce Reduction and have provided
comprehensive training to human resources personnel in all County departments.

Current Departmental Actions

Attachment A provides the following information for County departments that are

currently implementing workforce reduction plans:

• Department’s workforce reduction plan received and approved by DHR
• Number of approved requests for exceptions to the order of layoff
• Target date for layoffs to be effective
• Date layoff notices given to employees
• Number of permanent employees to be laid off and reduced
• Number of temporary employees to be released
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Please note that the target numbers of employees to be laid off, released or reduced
are subject to ongoing mitigation efforts and adjustments.

In addition we are working with several other departments who have requested
information in anticipation of budget curtailments. We will provide more specific
information on these departments if and when they proceed to the implementation
phase.
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